
Yamhill Carlton School District
2023 Integrated Guidance Application Template

Goal 1. Engaged Community
Directions: Respond to each question below.  Open responses are limited to 250
words or less per question.

1. Who was engaged in any aspect of your planning processes under this
guidance? (Check all that apply)

✅Students of color
✅Students with disabilities
✅Students who are emerging bilinguals
✅Students who identify as LGBTQ2SIA+
✅Students navigating poverty,
homelessness, and foster care
✅Families of students of color
✅Families of students with disabilities
✅Families of students who are emerging
bilinguals
✅Families of students who identify as
LGBTQ2SIA+
✅Families of students navigating poverty,
homelessness, and foster care
✅Licensed staff (administrators, teachers,
counselors, etc.)
✅Classified staff (paraprofessionals, bus
drivers, office support, etc.)
✅Community Based Organizations
(non-profit organizations, civil rights
organizations, community service groups,
culturally specific organizations, etc.)

☐Tribal members (adults and youth)
✅School volunteers (school board members,
budget committee members, PTA/PTO
members, booster club members, parent
advisory group members, classroom
volunteers, etc.)✅Business community

☐Regional Educator Networks (RENs)
☐Local Community College Deans and
Instructors; Local university deans and
instructors
✅Migrant Education and McKinney-Vento
Coordinators
✅Local Workforce Development and / or
Chambers of Commerce
☐CTE Regional Coordinators
✅Regional STEM / Early learning Hubs
☐Vocational Rehabilitation and
pre-Employment Service Staff
✅Justice Involved Youth
✅Community leaders
☐Other _______________

2. How were they engaged? (Check all that apply)

✅Survey(s) or other engagement
applications (i.e., Thought Exchange)
✅In-person forum(s)
✅Focus group(s)
☐Roundtable discussion
✅Community group meeting
✅Collaborative design or strategy session(s)
☐Community-driven planning or initiative(s)
☐Website
☐CTE Consortia meeting

✅Email messages
✅Newsletters
✅Social media
✅School board meeting
☐Partnering with unions
✅Partnering with community-based
partners
☐Partnering with faith-based organizations
☐Partnering with business
☐Other ______________
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3. Describe at least two strategies you executed to engage each of the focal
student groups and their families present within your district and community.
Explain why those strategies were used and what level of the Community
Engagement spectrum these fell on.

As a small rural community school district, a good portion of community
engagement occurs through informal conversations with stakeholders during
various events. It was therefore important for us to utilize these informal
conversations to gather feedback as this is an essential way we hear the voice of
our community. However, we also recognized the importance of providing a
variety of modalities to connect with our stakeholders. The following strategies
were used to engage with focal groups, and placed solidly as a two, with some
aspects a three on the levels of community engagement scale.

Strategies:
● Surveys: English and Spanish version of a Parent Survey.
● Empathy Interviews: Target services for students receiving Special

Education Services and students receiving Language Supports.
● Informal conversations with stakeholders to gather formative feedback.
● Student Surveys and DESSA
● PTO’s formative feedback discussions
● Board Meetings
● Staff Meetings
● Open Houses
● Empathy Interviews with civic leaders.

4. Describe at least two strategies you executed to engage staff. Explain why
those strategies were used. Explain why those strategies were used and what
level of the Community Engagement spectrum these fell on.

Like our community at large, we hear the voice of our staff through conversations.
However, we also recognized the need to provide a variety of modalities to gather
feedback from staff. Level three community engagement occurred with staff who
serve on our building leadership teams. These teams serve as both an advisory
council, and provide a voice for the colleagues they work with. In addition, we
utilized feedback from staff meetings, which is a level two on the levels of
community engagement. Other forms of staff engagement are placed as a level
two and level three on the community engagement scale. They include: Staff
surveys, informal check-in’s and conversations with staff, and PLC meeting
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feedback.

5. Describe and distill what you learned from your community and staff. How
did you apply that input to inform your planning?

We utilized community and staff input as a lens as we worked to develop our goals
and strategies for this Integrated Plan. We learned:

● Students, parents and the community in general report pride in their
schools.

● The vast majority of students feel a sense of belonging and cared for by staff
in all of our schools.

● Staff appreciate the ability to be creative and try new things.
● Systems, like MTSS, are being implemented to address student

environmental and academic needs.
● Issues around bullying and peer-to-peer interpersonal relationships need

improvement.
● Our community would like to see course offerings expanded.
● There is a need to improve communication and provide more information

on how to use the communication tools utilized by the district.
● There are safety concerns from stakeholders and suggestions around facility

improvements..

6. If the goal is meaningful, authentic, and ongoing community engagement,
where are you in that process? What barriers, if any, were experienced and
how might you anticipate and resolve those issues in future engagement
efforts?

On the levels of community engagement scale we would currently rate ourselves
an emerging 3.  Many of the parent and community efforts received low responses.
We will analyze the process and look for ways to improve the volume of responses
in the future.

● PTO (YCES, YCIS)
● Booster Club YCHS
● Sports Games informal Notes
● Informal community meeting Notes
● SIT Team
● Strategic Planning Advisory Committee

7. What relationships and/or partnerships will you cultivate to improve future
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engagement?

● Local Business Leaders
● Local Community Leaders
● Local SIT Team
● PTO
● Family
● Student

8. What resources would enhance your engagement efforts? How can ODE
support your continuous improvement process?

● Best practices to increase community response.

9. How do you ensure community members and partners experience a safe
and welcoming educational environment?

● Warm and welcoming, invitations to get involved, easy access to resources,
one trusted adult on campus,

10. If you sponsor a public charter school, describe their participation in the
planning and development of your plan.

NA

11. Evidence of Engagement - You will be asked to upload your top five artifacts
of engagement. Smaller districts, as outlined above, are required to submit their
top two artifacts. Why did you select these particular artifacts to upload with
your application? How do they show evidence of engaging focal student
populations, their families, and the community?
The relationships we foster with stakeholders through the conversations we have
at district and community events is a crucial aspect of gathering feedback for our
small district. We also recognize that many families live a distance away from the
school and city limits, it is therefore imperative that we provide other opportunities
to gather feedback. We chose the artifacts below because they represent several
feedback modalities, and are a good representation of how we garner input from
our stakeholders.

● Civic Leadership empathy interviews.  This artifact was selected as it is often
an overlooked group.  Its perception of the school district is extremely
important to the health of the community and district.

● Parent and student surveys. All student and parent populations
representing all sub-groups had the opportunity to complete the survey.

● Staff surveys. Staff perceptions are integral to the health of the district.
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● PTO and booster club interviews. These groups contribute a great amount
of assistance to our schools and are well connected in the community.

● Informal community conversations. These conversations tend to be more
authentic than formal surveys or interviews.

12. How will you intentionally develop partnerships with employers to expand
work-based learning opportunities for students?

We currently have multiple (8+) employer partnerships with local businesses and
industry.  We are always looking for ways to expand those partnerships.
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